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Digital Badges, Micro-credentials,
Online Degrees 

The future of credentialing
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The concept

• An umbrella term for various forms of 
credentials

• Unbundled, bundled, credit-based, non-
credit-based

• A job currency for the future

• Aligns with governmental priorities of 
skilling, reskilling and upskilling workforce

• Arrived as an alternative, but have largely 
been adapted as complimentary efforts

• Beyond brick-and-mortars; chalk-and-talk; 
Cost-saving and revenue-generating
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• Industry/employer-verified skill-based 
credentials; 

• Stackable, verifiable, shareable, just-in-
time value; 

• prior knowledge, need, self-drive and 
interests

• Part of an ecosystem with credential 
taxonomy and a framework

• Co-design and backward-design principles

• Scaffolded activities towards outcomes

• Online, scalable, self-paced with 
diagnostic assessment are important

The evolution, thus far
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The Benefits

• Learner/Employee 
• Flexible; Personalized; Low-cost; 

employability

• Employer/Industry
• Reducing skills gaps; just-in-time 

skilling; retention

• Educator/University
• Outreach; new business; quality 

enhancement; industry 
collaboration

• Policymaker/Government
• Jobs for citizens; Agile economy; 

Productive workforce





The System

• Technology

• Content and Delivery

• Model

• Governance and 
Administration

• Ecosystem
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